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Minutes of the Board of Selectmen Meeting of Wednesday, August 3, 2017.  Present were Jerry 
D. Lawrence, Chairman; Anthony J. Kinahan, Vice Chairman; and Eldon F. Moreira, Clerk.  
Also present at this time was David Gagne, Town Administrator.  The meeting convened at 6:06 
p.m. in the Selectmen's Meeting Room in Town Hall. 
 
Also present at this time: 
 
Ms. Janice Underhill 
 
The Board led the Pledge of Allegiance. 
 
Chairman Lawrence called the meeting to order at 6:06 p.m. 
 
Chairman Lawrence stated the meeting would start with a discussion regarding awarding the bid 
for the War Memorial Park stone wall reconstruction project. 
 
Mr. Gagne stated that through the Community Preservation Committee, funds were already 
approved by Town Meeting, and two responsive bids were received.  Mr. Gagne stated Ramco 
Survey Stakes was the base winning bid at $65,000 with alternates as well. Mr. Gagne stated 
Ramco's bid was the most responsive, was under budget, and would allow the Forestry 
Superintendent to add alternate work.  Mr. Gagne stated his recommendation was to award the 
project to Ramco and to allow the Forestry Superintendent to add alternate work as he is able to 
do. 
 
Mr. Moreira MOVED to award the project to Ramco and to allow the Forestry Superintendent to 
add alternate work as he is able, Mr. Kinahan seconded, and so voted unanimously. 
 
Chairman Lawrence stated Ramco previously did other work and Mr. Iannitelli, Forestry 
Superintendent was very happy with that work.   
 
Mr. Moreira stated the owner of Ramco had purchased property on North Main Street, and he is 
cleaning the property up, and demolishing the house. Mr. Moreira recommended sending a letter 
of thanks for the cleanup and congratulations for being awarded the bid.  Chairman Lawrence 
stated the house was located on the right hand side of the street heading from West Bridgewater, 
and it was a green cape.   
 
Mr. Moreira MOVED  to send a letter of congratulations and thanks to Ramco Survey Stakes, 
Mr. Kinahan seconded, and so voted unanimously. 
 
Chairman Lawrence stated the first candidate to be interviewed by the Board for the 
Treasurer/Collector position would be Mr. Scott Golder.  Chairman Lawrence stated Mr. Gary 
Carreiro withdrew his application. 
 
At 6:11 p.m. Mr. Golder joined the meeting.  Chairman Lawrence welcomed Mr. Golder and 
asked him to introduce himself and describe why he feels he is the best candidate for the 
Treasurer/Collector position.  Mr. Golder stated has lived in West Bridgewater his entire life, he 
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attended Coyle & Cassidy, began working at Trucchi's Supermarket in 2010, then started 
working for the Town in the Treasurer/Collector's office.  Mr. Golder stated he feels he is a good 
fit as he has worked for the Town for a long time, and he knows the KVS software the Town 
uses well.  Mr. Golder stated he has worked with Mr. John Duggan on the Treasurer's side of the 
position working on distributions, interest, and reconciling cash monthly.  Mr. Golder said he has 
worked on the Collector side on billing every six months, and excise bills all year round. Mr. 
Golder stated he is familiar with the Water Department's software system, and has worked with 
Ms. Kerry Buckley from the Water Department, and has uploaded bills so residents can pay 
online.   
 
Mr. Moreira asked what job Mr. Golder had at Trucchi's.  Mr. Golder responded he worked there 
for ten years, and was promoted to Assistant Front End Supervisor. Mr. Golder stated he 
balanced books, handled scheduling, and ordered supplies.  Mr. Moreira asked Mr. Golder about 
his experience with the banking side of the role.  Mr. Golder stated that he felt that this was an 
area of weakness for him, as he has not handled much related to investing.  Mr. Golder stated 
that although he lacked direct experience, Mr. Duggan has stated that he would mentor him in 
certain areas.   
 
Mr. Kinahan asked if there are other areas where Mr. Golder would need assistance. Mr. Golder 
responded with payroll because Ms. Maureen Adams handles that currently.  Mr. Golder stated 
he is familiar with the payroll software but he does not personally do payroll.  Mr. Kinahan 
asked Mr. Golder if he were to get the job, how would he transition after being promoted over 
other employees.  Mr. Golder stated that it was hard for him to see this as a problem because he 
gets along so well with his colleagues.  Mr. Golder stated he has known Ms. Adams for a long 
time, and it would be hard to envision there being an issue. Mr. Golder stated he feels Ms. 
Adams would be accommodating and help him do his best.  Mr. Kinahan asked how comfortable 
Mr. Golder was with the assessment side, the levy, and proposition 2 1/2.  Mr. Golder stated he 
was comfortable and he has worked on this annually, although not directly. 
 
Chairman Lawrence asked about delinquent bills that are outsourced, and whether Mr. Golder 
felt it could be done in-house. Mr. Golder said it would be a big job as there are about 9000 bills 
that go out.  Chairman Lawrence asked what he felt the Assistant Treasurer's job would be, and 
did Mr. Golder feel she would need to be able to perform all of the Treasurer's tasks.  Mr. Golder 
responded yes, he felt it is important to be able to hand off duties, and have confidence that the 
Assistant Treasurer can perform the same duties as the Treasurer.  Chairman Lawrence asked if 
Mr. Golder was given a performance review, what would his manager say Mr. Golder needs to 
work on.  Mr. Golder stated that he could have more initiative, inquire more, and be more 
outgoing.  Chairman Lawrence asked what Mr. Golder's manager would say that Mr. Golder did 
wonderfully.  Mr. Golder responded his computer experience is strong, and that Mr. Golder 
probably understands KVS better than most as he does more daily work with it.  Chairman 
Lawrence asked Mr. Golder if he was confident he can get up to speed on borrowing and 
lending.  Mr. Golder responded yes, and that he would like to go to Treasurer/Collector school.  
Mr. Golder stated having Mr. Duggan as a mentor would also be a big asset. 
 
Chairman Lawrence thanked Mr. Golder and said the office would be speaking with him soon.  
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Mr. Kinahan MOVED for a brief recess, Mr. Moreira seconded, and so voted unanimously.  
 
At 6:27 p.m. the meeting reconvened, and Ms. Regina Izmaylova, candidate for 
Treasurer/Collector joined the meeting. 
 
Chairman Lawrence asked Ms. Izmaylova to tell about herself and why she felt she was the best 
candidate for Treasurer/Collector. 
 
Ms. Izmaylova stated that she has been with a non-profit and is really interested in a position that 
allows her to have more interaction with the public. 
 
Mr. Moreira asked Ms. Izmaylova about her experience with collections. Ms. Izmaylova 
responded she has a lot of experience in patient collections and billing in a health center. Ms. 
Izmaylova stated she oversees billing, and the hard cases come to her attention.  Mr. Moreira 
asked Ms. Izmaylova about her banking experience.  Ms. Izmaylova responded that she is the 
point person for the banking relationships, and that she manages several banks, loans, accounts 
and activities.  Ms. Moreira asked when Ms. Izmaylova would be available if she were hired.  
Ms. Izmaylova responded she would be available in two weeks, but she could not start until 
September 5th due to vacation.  Mr. Moreira asked how long Ms. Izmaylova had been with Old 
Colony Elderly Services.  Ms. Izmaylova  responded since 2015.  Mr. Moreira asked about Ms. 
Izmaylova's computer experience.  Ms. Izmaylova  responded she works with software, and is an 
expert in excel.  Ms. Izmaylova stated she is also experienced with accounting and payroll 
software.  Ms. Izmaylova stated she uses the Commonwealth of Massachusetts database for 
customer records.  Mr. Moreira asked Ms. Izmaylova where she lived.  Ms. Izmaylova replied 
Stoughton.  Mr. Moreira thanked Ms. Izmaylova. 
 
Mr. Kinahan asked Ms. Izmaylova why she wanted to switch to municipal government.  Ms. 
Izmaylova responded she has been interested in municipal government for a while, and wanted 
to work face to face with the public.  Mr. Kinahan asked Ms. Izmaylova after reading the job 
description, where she felt she would need the most assistance.  Ms. Izmaylova responded she 
would need to learn about the Massachusetts laws and requirements.  Mr. Kinahan asked if Ms. 
Izmaylova had an understanding of proposition 2 1/2 or levy limits. Ms. Izmaylova responded 
generally yes, but not specifics. 
 
Chairman Lawrence asked Ms. Izmaylova if she was given a performance review by her 
manager, what would he or she say is Ms. Izmaylova's strength.  Ms. Izmaylova responded her 
strengths are multi-tasking, teamwork, resolution of problems, and finding efficiencies in manual 
processes.  Chairman Lawrence asked what would her manager would say she could improve.  
Ms. Izmaylova responded her communication.  Chairman Lawrence thanked Ms. Izmaylova for 
coming in. 
 
Chairman Lawrence asked Mr. Gagne for background regarding the Treasurer/Collector hiring 
process, and thanked Mr. Duggan for his help with resume review and pre-screening, and noted 
he was still putting in numerous hours after his retirement.  
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Mr. Gagne also thanked Mr. Duggan.  Mr. Gagne stated Mr. Duggan retired earlier in July, and 
the Treasurer/Collector position was posted in multiple places.  Mr. Gagne stated that the Town 
received seventy applications, and that Ms. Aronstein, Assistant Town Administrator should be 
commended for her role in reviewing submissions.  Mr. Gagne stated the Screening Committee: 
Ms. Aronstein; Ms. Sarah Smith, School Business Manager; and Ms. Jeri Screnci, Finance 
Committee, were tasked with narrowing down the applicants to three to four.  Mr. Gagne stated 
that unfortunately Ms. Screnci was unable to participate, and Ms. Aronstein and Ms. Smith 
conducted interviews.  Mr. Gagne stated the Screening Committee interviewed twelve candidates 
and paired them down to the top four.  Mr. Gagne stated two days prior he met with all four 
candidates to discuss culture, expectations, etc.  Mr. Gagne stated one candidate withdrew based 
on salary concerns, and another withdrew earlier that day, which left two candidates before the 
Board.  Chairman Lawrence asked for Mr. Gagne's recommendation. 
 
Mr. Gagne stated he felt any of the candidates would be a great selection. Mr. Gagne stated he 
found Ms. Izmaylova to be bright and energetic, and all of her references checked out.  Mr. 
Gagne stated that after looking at all the facts, Ms. Golder became the obvious choice as he has 
experience within the office and understands the position.  Mr. Gagne stated he values Mr. 
Duggan's opinion and Mr. Golder comes with the recommendation of Mr. Duggan. 
 
Mr. Moreira MOVED to select Mr. Golder as Treasurer/Collector, Mr. Kinahan seconded, and 
so voted. 
 
Mr. Moreira MOVED to amended the vote to select Mr. Golder subject to successful contract 
negotiations, Mr. Kinahan seconded, and so voted unanimously. 
 
 Mr. Kinahan stated he was very impressed with Ms. Izmaylova.  Chairman Lawrence stated he 
agreed however she lacked municipal experience.   
 
Chairman Lawrence asked if all applicants have been informed.  Mr. Gagne responded yes. 
 
Chairman Lawrence stated: "I will now entertain a motion to enter Executive Session not to 
return to Open Session for the purpose of conducting strategy sessions in preparation for 
negotiation with nonunion personnel specifically the Police Lieutenant and the 
Treasurer/Collector." 
 
Roll call vote:  Mr. Moreira, yes; Mr. Kinahan, yes; Chairman Lawrence, yes. 
 
The meeting adjourn at 6:40 p.m. 
 
Respectfully submitted by Tracy L. Altrich, Confidential Secretary 
 
List of documents in the August 3, 2017 Meeting Packet: 

• Summary of Bid Review, War Memorial Park from Fuss & O'Neil dated August 1, 2017 
• Memo from Mallory Aronstein to David Gagne dated August 1, 2017 regarding 

Treasurer/Collector Position 
• Scott Golder Cover Letter and Resume 
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• Regina Izmaylova Resume 
 


